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INCi GSYUASA

| inci Holding

2400 calisan
v' Uretimin %67’sini 80’in iizerinde iilkeye ihracat
v' Turkiye’nin ilk 250 sirketinde 2 sirket

v' TIM ilk 500 sirketinde 3 sirket

v'  Otomotiy, iiretim, satis — pazarlama, lojistik, otel ekipmanlar
ve atik yonetimi alaninda 9 sirket

inci Holding hisselerinin tamamu inci ailesine ait
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GS Yuasa Corporation

Kurulus:

Genel Merkez:
Sermaye:

Net Satislar(Fy2014):

Cahlisan Sayisi:

islem Goéren Borsa:

GS Yuasa Otomotiv Joint Ventures

Nisan 1, 2004

Kyoto, Japan

33.0 milyar yen (287 Milyon USS)
369.8 milyar yen ( 3.2 Milyar USS )
4,506 (Mart 31, 2015)

Tokyo Borsasi
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inci GS Yuasa INCIGSYUASA

iNcj AKU T'yuasa

Cevdet inci, 1984 yilinda Shichizaemon Yuasa, 1918 yilinda Genzo Shimadzu, 1917 yilinda
inci Aki’yii kurdu. Yuasa’yi kurdu. GS'i kurdu.

GS ve Yuasa 2004 yilinda birleserek GS Yuasa Corp. kuruldu.

@s yUASA

GS Yuasa Corp.”in inci Akii A.$’nin %50’sine ortakhigi ile 2015 yilinda inci GS Yuasa kuruldu.

INCIGS YUASA



GS Yuasa Faaliyet Alanlari INCIGS YUASA

Otomotiv — Motosiklet Akdileri

Lityum Iyon Akiler
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0 v Akileri . - PHEV icin HEV igin
tomotiv Akuleri Motosiklet Akuisu Lityum iyon Akiiler Lityum iyon Akiiler
Gii¢ Kaynagi Sistemleri
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AC Kesintisiz Glg S o . Ucaklar igin Uydular igin
DC Giig kaynagi Kaynag! Fotovoltaik Glg Sistemi

Lityum iyon Akdiler Lityum iyon Akiler

Endustriyel Akiiler Axdlnlatma / §ar'|

01 9@ O = o\

E

cd il E & & | ' >
R I N B A | </ '
Stasyoner Akiiler Traksiyoner Aktler LityEr:r?liJ;c:: E:(nijler Seramik ve Metal Lambalar Sarj Cihazlari igin

Lityum iyon Akiiler
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| Global Satis Agi

i

Starter Akii ihracat yapilan iilkeler
O Endiistriyel Akii ihracat yapilan iilkeler

Afrika Giiney

Avrupa Asya/
29 Amerika
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Aftermarket Trendleri
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3 Ana Trend INCIGSYUASA

E-ticaret Paylasim Ekonomisi Baglanabilirlik



E-Ticaret

Michelin Avrupa’nin
6nde gelen internet lastik sitesi
Allopneus’un %4011 ve Ingiliz online

lastik perakendecisi Blackcircles'i satin aldi.

A R

CITROEN PEUGEOT

Avrupa'nin en buyuk ikinci otomobil
uUreticisi PSA (Peugeot-Citroen),
online yedek parga saticisi
Mister-Auto’yu satin aldi.
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- Ticaret INCi GSYUASA

Online Sales of New Auto Parts & Accessories,
Excluding Online Auctions ($Millions)
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Konvansiyonel
kanal yillik
blylime

%3,5 %15

Online kanal
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Ticaret INCi GS YUASA

Coklu Kanal Stratejisi

SHOWROOMING m WEBROOMING
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INCi GSYUASA

E-Ticaret

Main spare part categories % on total after- % online buyers having already bought one spare part of

sold online market value” this category on the internet
Windscreen wiper blade 3%
Filter (oil, air, d::;el cabin) % Fast-moui > Current

, i, ' -moving internet
Bulb n.a. and/or easy-to- penetration
Tire 26% identify and rate of 1%
Brake pad 4% ggﬂﬁ;i;‘ mnn?oﬁve
Brake disc % aftermarket
Spark plug 2% parts
Battery 5% > Ex
Timing belt n.a. sllfile of
Headlight na. Gl
Lubricants 10% i ess
Shock absorber 3% ~20% in
Accessory belt, roller na. 2025
Alternator 1%
Body part n.a.
Exhaust part 5%
Clutch 3%
Starter <1% 11%
Water pump na. 10%
Others 24%

I Top spare part categories sold online 1) Excluding crash repair parts, MOT, inspection, labor and VAT, passenger cars only
Source: Expert interviews; Roland Berger Roland_Berger_Study_Online_Automotive_Parts_Sales_Final.pptx
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Zorluklar

BOSCH

Bosch, Cin Tmall kanalinda actigi magazada
ilk yil 9 Milyon dolar satis elde etti.
Konvansiyone
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Servis/Hizmet entegrasyonu




INCi GSYUASA

Baglanabilirlilik

1 .Arag — Internet
2. Arag — Servis
3. Arag - Arag

Arag - Internet



INCi GSYUASA

| Baglanabilirlilik

Servis ile Online Iletisim




Baglanabilirlilik INCIGS YUASA

V2V Baglanti




INCi GSYUASA

Paylasim Ekonomisi

Bugiin 2025
7.1 Milyar Insan 8 Milyar Insan
%>50’si Blylksehirlerde %601 Buytksehirlerde

Artan Sehirlesme
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Paylasim Ekonomisi

1990 1995 2000 2005 2010 2020 2030

CO2 Oraninda Dusme




Paylasim Ekonomisi

Past students (now in 40s, 50s)

Fashion

Domestic travel

Dining out

Reading

Music

Movies

Cars

PC

Foreign travel

Audio

Camera

v

Animation, Manga
Jewelry

Sports goods
Cosmetics, Beauty salon
Watches

Licentiates, learning
Portable music players
Motorcycles

 135.7
1340
—132.0
— 131.7
— 131.3
— 27.7
[ 27.0
I 125.7
 123.7
1203
—119.7
—117.0
—115.7
—115.0
—114.0
—112.3
—111.3
—110.3
—110.0
—19.7

Past students (now in 20s, 30s)

PC

Fashion
Communication devices
Domestic travel

Music

Dining out

Foreign travel
Portable music players
Reading

Cars

Movies

Animation, Manga
Video games

Camera

Watches

Cosmetics, Beauty salon
v

Jewelry

Licentiates, learning
Audio

Label

—150.7
1477
139.7
1373
—137.0
1337
[ 132.7
—131.0
—131.0
[25.3 —
1253
[ 125.3
1253
[ 125.0
1243

[ 122.0
—118.7
1183
—115.0

[ 114.3
19.7

Current students

PC

Fashion

Portable music players
Communication devices
Domestic travel

Music

Reading

Animation, Manga
Video games

Dining out

Movies

Camera

Foreign travel

v

Licentiates, learning
Cosmetics, Beauty salon
Cars

Watches

Furniture, interiors
Jewelry

INCi GSYUASA

1621
[ 153.9
[ 150.6
[ 149.9
[ 144.0
[ 143.7
[ 142.9
[ 142.0
[ 138.4
[ 137.6
[ 135.5
—135.0
[ 133.9

[ 128.8

[ 127.3

[ 126.2
[ 22.8

[ 122.6
—121.7
117.9
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Paylasim Ekonomisi
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Dijital Degisim INCIGS YUASA




Dijital Degisim INCIGS YUASA

Mars basmaz Online Arama: Akim Bitti



Dijital Degisim INCIGS YUASA

444 5 AKU Ariza Tespiti — Noktadan Temin



Dijital Degisim
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Aki'ndi Bul Aki'nii Bul

Arag Kategorisi

Marka Seg

Model Seg

Araca Uygun Akl Se¢imi
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internet Uriin Yorumlari



Dijital Degisim INCIGS YUASA
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ATUI OTOMOTIV NAKLIYE SAN.VE TiC.cTO.$Ti.

U OTOMOTH SAN.VE TICLTD.STI

En Yakin Bayi inci Akii Enerji Uzmani



Dijital Degisim INCIGS YUASA

Sanal POS inci Akii kullaniyorum giivenle mars
basiyorum



INCi GS YUASA

iletisim

info@inciaku.COm




